LME Fund Balance Analysis

" .‘ance Sheet data per 6/30/2008 S5ingle Audit
finciudes SFY09 FB request approvals)

LME

2009
Fund Balance Detaii

Budget

{1

Total Fund  Unrestricted Unrestricted  Avallable:
Balance % %

1 >_u5m:nm..nm_mim=.xan§..n.rm5

2 Ean..:.maa

3 Centerpoint

4  Crossroads

5  Eastpointe

6 Beacon Center

7 Five Gounty

8 ECBH

5,016,452.00 Fund Balance From Audit

mu.umﬂ_mwu.oﬁ Reserved by State Statute

1,618,615.00 Unreserved, undesignated
S AL L,

21,547,586

0.00 Fund Balance From Audit
0.00 Reserved by State Statute
, 0.00 Unreserved, designated
0.00_ Unreserved, undssignatsd
HH”;IJl

19,883,667

8,379,291.00 Fund Balance From Audit
(3,260,042.00) Reserved by State Statute
(25,393.00) Reserved for prepald expenses

(1,398,118.00) Unreserved, designated for subsequent year's axpenditures
3.695,536.00  Unreserved, undesignataeed

38,339,421

_—_——l

13,120,360.00 Fund Balance From Audit
(1,498,087.00) Resarved by State Statute
(59,226.00) Prepaid Expensas

(2,801,170,00) Unressrved, dosignated for Retirees Health Insurance
(500,000.00) Unreserved, desigrated for Psychiatry Supplements
(365,432.00) Unreserved, dasignated for Crisis Servicas
(700,600.00) Unreservad, designated far Support Care Activities & Program Dev.
{500,000.00) Unreserved, dasi

ignated for Housing Activities
(500,000.00) Unreserved, designated for Housing IVC Dey -

{4,033,398.00) Unreserved, dasignated for Services in Event of Pravider Failura
2,063,047.00 Unreserved, undesignated
ﬁ

31,920,853

13,333,516.00 Fund Balance From Audit
(3,089,335.00) Reserved by State Statute
(357,123.00) Reserved for MHTF

nm.mmn.oncbcw Unreserved, designatad for subs

3,037 058.00 Unreserved, undeslgnated
#—

21,354,119

equent year's expenditures

31,912,379,00 'Fund Balance From Audit
(1.360,642.00) Reserved by State Statute
(10,778,000.00) Reserved for retiress' heaith insurarce
(51.450.00) Reserved for inveniories
(5,200,000,00) Urreserved, designated for Caont Liability in event of provider fallure
(2,900,000.00) Unreserved, designated for future LME expenditures : .
(3.300.000.00) Unreserved, contingency funds fér service failure
(2,000,000.00) Unreserved, designated for software conversion
(2,950,202,00 Unresarved, designated for DD Services {IPRS)
(183,048.000 Unreserved, deaignated for capital outlay
(602,555,00) Unrasarved, designated for carear [adder

2.586.584.00 Unreserved, undesignated
e e ————

22,885,640

8,935,967.00 Fund Balance From Audit
(2,201,711.00) Reserved by State Statute

(40,000.00) Unreserved, designated for Medicaid Cost Settlements

(78.000.60) Unreserved, designated for Capital Asset Purchases

(1,500,000,00) Unreserved, designated for Cunsumer Services

ﬁmm_wmw.oou Unreserved, designated for subsequent year's expenditures
2,339,247.00 Unreserved, undesignated

21,078,129

— e

17,259,204.00 Fund Balance From Audit

41,575,365
(3,225,162 00) Reserved by State Statute

16% at 16%

23.28% 7.51% NIA

0.00% 0.00% NiA

21.27% 9.38% NiA

41.09% 8.46% N/A

62.44% 14,22% N/A

139, 44% 11.30% NiA

32.91% 11.07% NfA

41.51%

12,58% NIA



LME Fund Balanca Analysis
alance Sheet data per 6/30/2008 Single Audit
v (inchides SFY09 FB request approvals)

2009
LME Fund Balance Detait

. . Budget
{76,280.00) Prepaids

Total Fund  Unrestrictad Unrestricted

.mn_n_._nn % .

Y%

16%

(2,300,000,00) Unreserved, designated for Consymer Servicas
_m.ammbcc.oo" Unreserved, designated for future retireas’ heaith ins benefits
5,231,762.00 Unreserved, undeslgnated

ﬂ

9 opC 3,445,336:00 Fund Balance From Audit
{4,452,508,00) Rassrved by State Statute
(110,973,00) Prepaida
_M._.amw.cs Security Deposita

(1.140.140.00) Unresarved, endesignated (daflcit)
et S

. 22,969,883

10 Onslow-Carteret 2,440,255.00 Fund Balance From Audit

13,461,268
(784,634.00) Ressrved by State Statute

{350,000.00) Unresarved, designated for Consolidation of LME Locations

wwi.mﬂcbow Unreserved, designaled for possible LME settlements

591,351.00 Unreserved, undesignated
#—

11 Pathways 13,938,641.00 Fund Balance From Audit i , 41,814,540
{4,203,542.00) Reserved by State Statute
{26,672.00) Prepaid Expsnses
(360,000,00) Unreserved, designated for IT System Software
(207,000.00) Unressrved, designated for capital repairs
(1,580,000.00) Unreserved, designaled for New Detox Facility
(3.246,1 17.00) Unreserved, Board designated for service capacity from prior yrs,
4,315310.00 Unreserved, undesignated
ﬂ
12 Piedmont

41,465,822.00 Fund Balance From Audit 167,283,223
(10,495,507.00) Reserved by State statute -
ammq.mum.ocv Prepaid Expenses
(8,677,008.00) Restricted far Medicald Risk Reserve
(11,157,213.00) Restricted far Community Reinvestment

_..q.cma_mmm._ua” Unreserved, Board designated for capital additions
5,713,167.00 c_.__.auo_d!_.ﬁ:nau_m:nncn
_— 13, J67.00

13 Sandhills Center 15.755,778.00 Fund Balanca From Audit

42,863,346
(2.728,744.00) Raserved by State Statute
(74,847 .00} Prepaid Expenssa
(1,000,000.00) Unreserved, designated for Community Access Units
(1,500,000.00) Unreserved, designated for Comm Inpt Psych Beds .
{9,000,000.00) Unresarved, designated for Crisis, Risk Pooi, MIS, Service Funding
1,452 187.00 Unreserved, undesignated
[ll“lll# .

14 Southeastern Center 12,247,296.00 Fund Balance From Audit

26,424,003
(5,605,024.00) Reserved by State Statute

_m.mum_vnw.no_ Prepaid Expenses

1,303,533.00 Unreserved, utidesignated
e

1§  Southeastern Regional 6,949,830.00 Fund Balancs From Audit

22,792 046
Am.mwm.mNa.oov Reserved by State Statute
(500,00¢.00) Unreserved, designated for Psychiatric Services :
(1,000,000.00) Unreserved, designated for System Upgrades, Bldg. Enhancements
{1 1300,000.00) Unreserved, Designated by Area Board

1,272,906.00 Unreserved, undesignated
_—— e .

.16 Smoky Mauntain Center 19,554,725.00 Fund Balance From Audit

46,480,619
{3.709,433.00) Reserved v Stata Statita

15.00%

18.13%

33.33%

24.79%

368.76%

46.35%

30.49%

42.09%

~4,56%

7.36%

10.32%

3.42%

3.39%

4.83%

5.58%

21,03%

NiA

NiA

NfA

N/A

NIA

N/A

N/A

15.00%

Avallable

at 16%
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LME Fund Balance Analysis

ance Sheet data per 5/30/2008 Single Audit
finciules SFY0S FB request approvals)

2009 Total Fund  Unrestricted Unrestricted Available
LME Fund Balance Detall Eudget Balance % % 15% i T I
(264,914.00) Reserved for deferred charges ' '
- (5,810,782.00) Unreserved, Designated by Area Board O e o
9.769,595.00 _Unreserved, undesignated 6,969,596 . .. 2,800,000
=it
Western Highlands 17,695,912.00 Fund Balance From Audit 55,110,252 32.11% 11.06% Nfa ,
(4.505,939.00) Raserved by State Statute

(152,820.00) Resarved for prepaids
(1.000,000.00) Unreserved, designated ta stabilize LME provider network
(1,437,500.00} Unreserved, designated for hosp pilot
{150,000.00) Unreserved, desigrated for Program Development
(350,000.00) Unreserved, designated for Warkfores Davelopment
{1,000,000.00) Unreserved, designated for crisis for deficit reimbursement rates
{50,000.00} Unreserved, designated for CIT implementation and axpansion
{100,000.00) Unreserved, designated for Mobile Crisis seryice expansion
{65,000.00) Unreserved, designated for Startup of consumer business
(150,000.00) Unreserved, designated for Psych. Suppart
Hm_mmmbmm.oe Unreserved, designatad for Operating Budget in SFY0g

6,096 ,571.00 Unresearved, undesignated
—

Mecklenbury NIA
Durham N/A
Guilord "NA
Cumberiznd NiA ’
Johnston N/A,
Wake N/A
Catawba N/A

51,480,472.00 Total LME Unreserved, Undesignated

Fund Balances

In the govemmental fund financial statements, reservations or restrictions of fund balance represent amounts that
are not appropriable or are legally segregated for a specific purpose. Restricled net assets are those reported
because of a constraint placed on its use by the contractual agreement between the Authority and ather Federal
and/or State payars, Designations of fund balance represent tentative management plans that are subject to
change,

State law [G,5. 159-13(b}{18)] restricts the a
cash and investments minus the sum of liapi
receipls as those amounts stand at the clos

poropriation of fund balance to an amount not {o exceed the sum of
ilittes, encumbrances and defered revanues arising from cash
@ of the fiscal year preceding the budget year.

The governmental fund types classify fund balances as follows:

Resarvad (Examples
Reserved by Stale stalute - portion of the fund balancs,
for inventories, which is not available for appropriation u
comprised of accounts receivable and interfund receival

in additfon to reserves for encumbrances and reserves
nder State law [G.S. 159-8 (a)]. This.amount is usually
bles, which are not offset by deferred revenues,

Reserved for prepaid expenses - portion o

f fund balance not available for a
Payments paid in advance io be charged t

Ppropriation: as a result of expenses’
o future operation periads,

Unreserved (Examples ’

Designated for Subsequent Years expen
has been designated by the Baard for Tui

ditures - portion of total fund balance available for appropriation, which
ure expenditures,
Unreserved/Undesignated - Tha

portion of total fund balance available for appropriation that is uncommitted at
year-end,

TOTAL 15% Avallabifity ;



