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	STRATEGIC GOALS
	FIVE-YEAR OBJECTIVES
	ONE-YEAR OBJECTIVES
	ONE-YEAR STEPS
	STRATEGIES

	GOAL ONE: Enhance NAMI North Carolina’s visibility.
	Strengthen and influence state and local policy-making. (P)
	Develop and maintain a list of councils, commissions, task forces, organizations, etc. that have seats filled by NAMI members.
	· Review list of councils, commissions, task forces, organizations, etc. that have seats filled by NAMI members (term, who appoints, whether representing NAMI).

· Propose expectations and develop a bi-directional reporting process between those serving on committees, NAMI Affiliates, and NAMI NC.

· Develop a periodic maintenance plan for the list.
	

	
	Develop/implement marketing plan to increase public awareness, including involvement of stakeholder groups. (D)
	
	
	

	
	Develop a communications plan to include Clippings, website, Affiliate and member listserves, Heard in the Halls, etc. (D)
	
	
	

	
	Increase involvement in Mental Health Month and MIAW at the state and affiliate level. (CC)
	
	Create a project to increase consumer support in communities. (CC)
	

	
	Increase the number of consumers who are registered voters. (CC)
	Implement a voter registration initiative.
	
	


	STRATEGIC GOALS
	FIVE-YEAR OBJECTIVES
	ONE-YEAR OBJECTIVES
	ONE-YEAR STEPS
	STRATEGIES

	GOAL TWO: Renew and expand existing programs and build new ones
	Assess program needs and prioritize plans for growth and development of NAMI NC Programs. (E)
	· Recommend policy and provide guidance for the planning, implementation, quality assurance, and evaluation of NAMI NC Programs, including Family-to-Family, Young Families, In Our Own Voice, NAMI Support Groups, NAMI on Campus, Peer-to-Peer, Helpline, Annual Conference, and Regional Institutes.

· Establish a guideline from the Education Committee for program integrity and accountability by studying the programs as described and implemented by NAMI National, especially programs considered to be evidenced-based.
	· Identify the most productive year to date in each program and set benchmarks for the future.

· Develop a plan to strengthen the link between education programs and support groups, expand support groups.

· Identify who needs us, target markets, ex: returning veterans, elderly in nursing homes or senior centers, local decision-makers, college students, and young families.

· Develop a plan for responding to the needs of those identified.

· Develop sessions at the Annual Conference to link target markets to workshops.

· Increase participation of consumers in NAMI NC program outreach activities to better involve the Consumer Council. (CC)
	

	
	
	
	
	

	STRATEGIC GOALS
	FIVE-YEAR OBJECTIVES
	ONE-YEAR OBJECTIVES
	ONE-YEAR STEPS
	STRATEGIES

	GOAL THREE: Partner with Affiliates to facilitate direct-to-Affiliate support and development.
	Update and distribute the NAMI Affiliate Toolkit. (E,P,D)
	
	
	

	
	Develop and distribute a media toolkit. (D)
	
	
	

	
	Include Affiliate development workshops and networking/sharing opportunities at Regional Institutes. (E,D,P)
	Develop toolkits for programs or events that can be replicated locally to assist Affiliates in cultivating relationships in their communities, i.e. Walking with Mental Illness, Coalition 2001 model for local involvement, advocacy training for Affiliates.
	
	

	
	Offer direct-to-Affiliate technical assistance and networking opportunities outside of Regional Institutes. (E,D,P)
	
	
	

	
	Strengthen grassroots advocacy through trainings, communication, materials, CFAC’s, and other committees, councils, or taskforces. (P)
	
	Distribute Public Policy Agenda to all Affiliates for feedback and buy-in.
	

	
	Maintain and expand membership. (D)
	Offer membership cards. 
	Begin offering membership cards starting with renewal in Fall 2006.
	

	
	Fully develop the Consumer Council to include voting representatives from every Affiliate, also non-voting participation. (CC)
	Fully develop the Consumer Council to include voting representatives from every Affiliate, also non-voting participation. (CC)
	Send a letter no later than 9/1/06 to Affiliate presidents urging appointment of a CC rep and an alternate; also let them know all consumers are welcomed to join as non-voting members.
	

	
	Plan listening meetings for consumers. (CC)
	Speak with consumer groups and let them know about opportunities to become a CC member. (CC)
	Do presentations at Affiliate meetings to promote the CC and its goals.
	


	STRATEGIC GOALS
	FIVE-YEAR OBJECTIVES
	ONE-YEAR OBJECTIVES
	ONE-YEAR STEPS
	STRATEGIES

	GOAL FOUR: Strengthen NAMI NC’s advocacy involvement in State Reform (Systems Transformation)
	Strengthen NAMI NC’s influence on the NC Legislature and Office of the Governor. (P)
	· Review Public Policy Agenda 2003 and update; define gaps and add suggested topics.
· Develop a unified response to Mental Health concerns across the state through policy statements and position papers that will represent NAMI NC with one voice.
	· Review, update, and prioritize Public Policy Agenda 2003 to include policies on: housing, employment, insurance equity, the right treatment at the right time, special assistance dollars and process for “money follows the person”, involuntary commitment process being reasonable and consistent statewide. (P)
· Create communication process between Public Policy Cmte and ED/Staff, back to cmte regarding progress, status, updates; communicate same to membership; consider new staff position or staff realignment. (P)

· Determine whether ED, or other person, will be registered lobbyist for NAMI NC; continue to partner with Coalition and CPDMI.


	

	
	Strengthen NAMI NC’s advocacy efforts, including local grassroots advocacy work. (P)
	· Stay informed about Public Policy issues related to NAMI NC’s mission.
· Develop and engage statewide advocacy network. (P)
· Develop policy and commitment on engaging young families, how to help them, bring them in, and keep them. (P)

· Develop meaningful consumer engagement across NAMI NC. (P)

· Increase consumer involvement in CFAC’s. (CC)

· Involve consumers in peer review of LME providers. (CC)
	· Strengthen grassroots advocacy through trainings, communication, materials, CFAC’s, advisory cmtes, councils, and task forces. (P)
· Develop a proforma process to identify and communicate local government issues.

· Communicate with current and new CC members about the importance of becoming an active member in their local and state CFAC.

· Invite consumers to CFAC meetings in their area.
	


	STRATEGIC GOALS
	FIVE-YEAR OBJECTIVES
	ONE-YEAR OBJECTIVES
	ONE-YEAR STEPS
	STRATEGIES

	GOAL FIVE: Secure the fiscal capacity to support all the goals of the Strategic Plan
	Diversify revenue streams and funding sources. (D)
	Update the Development Plan and Case Statement, to include building of fiscal resources, diversification of funding efforts, individual donations, corporate donations, foundation and other grants, planned giving, and special event fundraising; reestablish the Board of Advisors. (D)
	
	

	
	Stop the decline in dollars donated to NAMI NC
	
	· Hold NAMIWalks in Spring 07 at Triad Park; hire an experienced walkathon manager.

· Support and participate in NAMIWalks.

· Involve the CC and Board members with the Walk Manager to coordinate efforts, give time to cmtes, serve as team captains, solicit sponsors, and attend the Walk.

· Develop a plan for four solicitation letters for the Annual Fund. (D)

· Consider incentives for giving such as discount to Annual Conference.
	

	
	Increase donations from major donors.
	Identify the top 25 donors from 1999 to present; find out why they aren’t giving; rebuild the relationships
	· Generate a list of potential donors from the Board; develop a plan for contacting them.
· Publicize the names of donors and increase the number of times they are thanked, acknowledged.

· Send thank-you letters with receipts immediately after contributions are made; follow-up with letter and program update 6 months later. 
	

	
	Creatively help donors find ways to donate to NAMI NC. (D)

	
	Allow time at each Board meeting to brainstorm fundraising ideas.
	

	
	Increase revenues from grants;identify project first, then find an appropriate grant to fit the need. (D)
	Solicit donations for special purposes/projects. (D)
	Establish endowment of peer participation and for future support, with the goal of CC leadership in this fundraising initiative. (CC)
	

	
	Provide sound financial advice to the Board throughout the year to achieve and maintain financial security through effective management of properties, investments, reserve funds, and endowments. (F)
	· Improve operational infrastructure. (F)Review investment allocations and recommend changes or adjustments.
· Review employee benefits and recommend changes or adjustments.

· Review Board reimbursement policies for all meetings and conferences.

· Increase Annual Fund to allow NAMI NC to add 1-1.5 staff positions for increased capacity.
	
	

	
	Examine and make recommendation for directly billable services.
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